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“SMILE Camp is fun and makes me want to come every day!”

Meeting new teachers, helping others, being 
a good sport and friend, getting to know 
everyone, watching everyone learn and grow!
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“I got better at 
math”

“I had the best 
teachers in the world” “I learned so many 

new things”

“I made new 
friends”



Fun in Preschool! Y



INCLUSION
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Sports Camp

Hosted by Parks & Rec 
through Sky Hawks 

Academics

Math or Literacy Focus 
(3-5)

Math & Literacy Focus 
(k-2)

Ready for K Program

             12:00-3:00

LUNCH

Contracted through 
Wayland Food Services

11:30-12:00

Academics OR 
Sports Camp

Math or Literacy Focus 
(3-5)

Math & Literacy Focus 
(k-2)

ESY Programs (K-7)

8:30-11:30

July 6th - August 5th                                                                     Preschool-Grade 5

July 12th - August 5th         Ready for Kindergarten

Sports Camp

Hosted by Parks & Rec 
through Sky Hawks  



Budget
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Annual Town Meeting Funding $309,540

Program Salaries ($246,769)

Parks & Rec - Sky Hawks scholarships ($19,350)

SMILES Lunch ($14,070)

Bus Transportation ($22,552)

Supplies ($4,379)

Summer School Expansion Grant Received $100,000

ATM Article Balance $102,420



SMILE Enrollment
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Staffing
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Mathematics
Instructional Focus and Student Impacts
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The Mathematics
Each grade level:

❏ Focused on major clusters
❏ Prerequisite skills and foundational 

understandings for the upcoming 
year

Resources:

❏ Built from Bridges Intervention Kits
❏ Each module had lesson plans, 

materials
❏ Suggested additional resources for 

fact fluency, classroom routines, 
etc.

13



14



Professional Learning
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Student Identification Process

❏ In Grades 2-5, SMILE assessments in early April focused on 
3 foundational concepts of the grade level (3 short 
assessments to look at student thinking/understanding + 
fact fluency).

❏ In Grades K and 1, SMILE assessments were a combination 
of interview and written work.

❏ Combination of teacher recommendations and assessment 
scores.  Conversations were key!

16



“Just in Time” Learning

❏ Access to grade level material
❏ Data points from earlier assessments, in 

addition to unit screeners  and 
checkpoints to provide information 
about student understanding

❏ Reinforcement, instruction, and 
scaffolding “just in time” to provide 
access
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Learning from our Staff
What went well? 

 “...we had fun together and it was great to see the confidence and math skills they were able to 
build in such a short period of time.” - Gr 5 teacher

“They were able to make significant progress with their multiplication facts with daily practice 
routines built into their day. This consistent time dedicated to fact fluency made a huge difference. 
“ - Gr 5 teacher

“Bridges Intervention was great... the manipulatives and the activities were at their level.” - Gr 3 
teacher

“Love Bridges and it’s adaptability to learning styles” - K teacher

What would have been more helpful?

“I think that we do need to add some math projects for all the grades so that the kids can apply 
what they have learned to a concrete project.” - Gr 4 teacher

“It was hard in the afternoon because they had been there all day and already done 3 hours of 
ELA.” - Gr 3 Teacher

“... everything was organized.  This being said, it might have been easier to have all of the “games” 
in one place.  Not sure if we returned everything to the right bins.” - K teacher

18



Reflections
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What went well? It would be even better if...

● Creation and preparation of 
the materials

● Assessing students
● Looking at student work 

and conversations with staff 
members for program 
selection

● Collaboration

● Time
● Additional collaboration with 

ESY
● More staffing from SPS
● For grades 3-5, ELA and Math 

together had more scheduling 
options

● Consistent data collection and 
communication



Literacy
Instructional Focus and Student Impacts
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Curriculum & Instruction
Curriculum and instruction continued 
the practices used in our schools. 
❏ Workshop Model
❏ Leveled Literacy Intervention
❏ Independent Choice Reading
❏ Word work
❏ Fundations
❏ Genre-based writing
❏ Targeted language skill practice
❏ Shared Reading & Writing
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❏ Teachers received a 
curriculum planning 
guide for all 5 weeks

❏ K-3: Phonics, Directed 
mini-lessons & Reading

❏ 4-5: Word Work, 
Directed Mini-lesson, 
Reading & Writing



Professional Learning
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Professional Learning
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Identification Process

❏ F & P Benchmark Assessment
❏ Decoding, fluency, comprehension

❏ District Phonics Assessment (1-3)
❏ Running Records
❏ Teacher observations/recommendations
❏ Intervention enrollment
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“Just in Time” Learning
Teachers have multiple points of data to inform instruction 
for tier 1 and tier 2 support:

K-5: Diagnostic Benchmark Assessment June → Sept.

K-2: DIBELS Assessment

1-3: District Phonics Assessment June → Sept.

3-5: Track My Progress Assessment

Teachers use data to provide targeted instruction while

using grade-level texts in all genres.
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Reflections
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❏ Students continued 
engagement with reading 
and writing

❏ Ample small group 
instruction

❏ Differentiated instruction 
and learning

❏ Collaboration & co-teaching
❏ Training was beneficial

❏ More training for LLI 
would be beneficial

❏ Inventory was affected
❏ Consistent data 

collection and 
communication



Extended School Year
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Lorem IpsumLorem Ipsum

Lorem Ipsum Lorem Ipsum Lorem Ipsum Lorem Ipsum

ESY

TutoringPrograms

Elementary
Grades K-5

Middle School 
Grades 6 & 7 Reading Math & ELA



Making it FUN!!
Marshmallow Challenge
Dance Party
Reading Week- poetry, riddles, jokes
Math/ Science Week- engineering projects, 
Space and Nature Day
Olympics
Scavenger Hunt
SNOW DAY! 
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What went well? It would be even better if...

● Teacher connections with 
students

● Teacher commitment
● Ready for K program
● Organization
● Theme Days
● Small group learning
● Weekly updates from 

teachers

● Recommendations came out 
earlier

● Communication about student 
progress

● More options besides Sports 
Clinic

● First Day hiccups

Family Feedback
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Loved being part of Ready for K and she 
called it Kindergarten Camp.

Hesitant at first, but really enjoyed the program

My son felt like it gave him more confidence for 
6th grade

She enjoyed the smaller class size
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Metrowest News Article

https://www.metrowestdailynews.com/story/news/education/2021/08/09/sudbury-public-schools-push-back-against-learning-loss-summer-school-math-english-milford-framingham/5403526001/


Reflection
× Provided valuable integration 

opportunities
× Supported a smooth transition 

to school for new students 
from Boston

× Students were happy and 
engaged

× Staff training and curriculum 
support was critical

× Transportation allowed for 
more equitable access

× Social programming by 
SPS would be preferable

× Beginning the enrollment 
process earlier would 
help families

× Inventory control of 
materials was 
challenging

× Provide end of program 
report for families
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